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Subj: COMVANDER NAVAL Al R FORCE, U.S. PACIFI C FLEET STAFF PROFESSI ONAL
DEVELOPMENT BOARD

Ref : (a) Cl NCPACFLTI NST 5440. 3H
Encl: (1) Professional Devel opnment Board Appraisa

1. Purpose. To establish a Staff Professional Devel opnent Board (PDB) for
all enlisted personnel attached to this Headquarters. This is a conplete
revision and should be reviewed in its entirety.

2. Cancell ation. COWAVAI RPACI NST 1430. 1C

3. Background. Reference (a) requires that a fornmal PDB be established
within the operating units and shore activities of the Pacific Fleet. The
purpose of this board is to provide all enlisted personnel an inpartial and
fair opportunity to attain greater positions of responsibility, conmensurate
with their abilities and the needs of the Naval Service. The board shall not
be limted to a striker designation program and will enconpass all facets of
prof essional growmh as required by individual necessity. The board will
consi st of officer and enlisted nenbers representing varied backgrounds.
Division Oficers and Leading chief Petty Oficers shall acconpany their
personnel in all appearances before the PDB

4. Board Conposition

a. Command Master Chief. The Command Master Chief (CMC) will be chairman
of the board. 1In the CMC s absence, the board shall appoint an alternate
Master Chief Petty Oficer. The chairman will:

(1) Convene the board. The CMC will designate the tine and place of
each neeti ng.

(2) Notify Division Oficers and/or |eading Chief Petty Oficers of
personnel scheduled to attend the board, as to the tinme and place of the
meet i ng.

(3) Maintain mnutes of each neeting and forward the reconmendati ons
of the board (enclosure (1)) to the Chief of Staff, via the Assistant Flag
Secretary (AFS).

b. Assistant Flag Secretary. The Assistant Flag Secretary (AFS) (or his

designated representative) will attend each neeting of the PDB to provide
expertise in the areas of Personnel Support Detachnment (PSD) |iaison and
internal staff assignnent of enlisted personnel. The AFS will review and

forward the m nutes/recomendations to the Chief of Staff.
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c. Staff Career Counselor. The Staff Career Counselor (SCC) will serve
as a permanent menber of the PDB. The SCC will:

(1) Schedule enlisted personnel to appear before the PDB, via the CMC

(2) Brief the board with a Professional Devel opnent Board Apprai sal
(enclosure (1)) for all personnel appearing before the board.

(3) Provide the board with service records of those personnel
appearing before the board.

(4) Provide the board with appropriate instructions, notices, and
directives with which to evaluate all pertinent data of each individual case
appearing before the board.

d. Division Oficer (DO/Leading Chief Petty Oficer (LCPO: personnel
appearing before the board will be acconpanied by their DO and LCPO. They
will also serve as nenbers of the board. The LCPO w Il follow up board
actions and recommendati ons to achi eve maxi num ef f ecti veness.

5. Board Interviewees. The PDB will interview the follow ng personnel:

a. Non-designated, non-rated personnel. Personnel in this category wll
appear before the board within six weeks of reporting on board the staff. The
purpose of this board will be to advise the nenber of advancenent requirenents
and eligibility requirenments to enter a specific rating.

b. Personnel failing to attain pay grade E-3 within ei ghteen nonths of
active duty service date, or if otherwise eligible, will be provided with
speci fic gui dance regardi ng the advancenment system Leading chief petty
officers will nmonitor conpletion of all advancenent requirenents.

c. Personnel in pay grades E-4, E-5, and E-6 who Pass, but are not
Advanced (PNA) or fail the Navy-w de advancement exam nation. Personnel in
this category will receive PDB counseling regardi ng net hods of self-study,
trai ning, and preparation for the advancenent examni nati on.

d. Career personnel in pay grades E-6, E-7, and E-8 who were not
sel ection board eligible or board eligible and not selected for advancenent.
Personnel in these categories will receive PDB counseling in an effort to
i dentify areas of weakness and to fornmulate goals to strengthen these areas.

/sl
A. E. HAEFNER
Chi ef of Staff

Di stribution:
Staff Organi zati on and Regul ati ons Manual, Article 13101, Limted Staff

St ocked:
COWNAVAI RPAC (N004)
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PROFESSI ONAL DEVELOPMENT BOARD APPRAI SAL

NANVE RATE __ SSN

cooe PHONE

DATE REPORTED ADSD PRD EASO

DESI RED RATI NG ADVANCE CATEGOCRY: I Il 11
CAT I: CLOSED " A" SCHOOL REQUI RED
CAT I1: OPEN TO MEN ONLY
CAT I11: OPEN TO ALL

REGA ADVANCEMENT RATI NG (FAIR 39% GOOD 40-69% EXCELLENT 70%

PHYSI CALLY QUALI FI ED
ASVAB SCORES:  * AFQT
GS ( GENERAL SCI ENCE)
MC ( MECHANI CAL COMPREHENSI ON)
AS (AUTO SHOP)

NO ( NUMERI CAL OPERATI ONS)

VE ( VERBAL)

*NOTE:

CURRENT BI LLET

SEE ATTACHED PAGE FOR ASVAB M NI MUM QUALI FI CATI ONS FOR " A"

SECURI TY CLEARANCE REQUI RED

CS ( CODE SPEED)

AR (ARI THMVETI C REASONI NG)

El (ELECTRI C I NFO)

MK ( MATH KNOW.EDGE)

SCHOOL

DATE ASSI GNED

HI STORY OF TAD ASSI GNMENTS/ DATE ASSI GNED

Encl osure (1)
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ADVANCEMENT EXAM NATI ON RESULTS ATTAI NED THUS FAR FOR NEXT HI GHER PAY GRADE

RAW FI NAL M NI MUM
CYCLE TEST SCORE MULTI PLE_ATTAI NED MULTI PLE ATTAI NED

LAST THREE EVALUATI ONS:

DATE MARKS ASSI GNED (BLOCKS 27 THRU 37)

PROFESSI ONAL DEVELOPMENT BOARD APPRAI SAL

DATE OF | NTERVI EW

BOARDS FI NDI NGS AND RECOMMVENDATI ON: (| NCLUDE COMMENTS PERTI NENT TO MEMBERS' S
ATTI TUDE, MOTI VATI ON AND POTENTI AL FOR SUCCESS. )

SPECI FI C COURSE OF ACTI ON REQUI RED BY MEMBER ACTI ON DUE DATE

RE- EVALUATI ON DATE
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STAFF CAREER COUNSELOR COMMENTS:

COMVAND MASTER CHI EF ENDORSEMENT:  APPROVED/ DI SAPPROVED. COMMVENTS:

ASSI STANT FLAG SECRETARY REVI EW

CH EF OF STAFF ENDORSEMENT: APPROVED/ DI SAPPROVED

(RETURN TO STAFF CAREER COUNSELOR UPON COWPLETI ON)

STAFF CAREER COUNSELOR: RETAIN ORI G NAL, FORWARD COPY TO: CHAI RVAN, ASSI STANT
FLAG SECRETARY (PAGE 13 ENTRY REQUI RED), DEPT HEAD, DI VI SI ON OFFI CER, DI VI SI ON
LEADI NG CHI EF PETTY OFFI CER, BRANCH CHI EF (I F APPLI CABLE) *

*BY COPY OF THI S APPRAI SAL, ALL ADDRESSEES ARE REQUI RED TO SCREEN SAME FOR
REQUI RED ACTI ON.



